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BUSINESS OWNER 
SERVICES
Business owners face unique challenges.  
By articulating your concerns and prioritizing 
your goals, you can shape a plan for the future. 
Whether you’re still building your business — or 
are ready to develop an exit strategy — Northern 
Trust can help you formulate and execute a  
plan that integrates the goals you have for  
your business, yourself and your family.

Wealth Management Solutions



Wealth Management Solutions at Northern Trust

BUSINESS OWNER SERVICES

GROW, MANAGE AND  
PROTECT WHAT YOU’VE 
WORKED HARD TO BUILD. 
Whether building a business or plotting your  
next chapter, experienced, objective advice  
and an impartial “voice of reason” are critical. 

Look for a firm that can provide expertise  
tested by generations of financial management.  
Resources dedicated to helping you achieve  
your goals. And answers to questions you  
didn’t know you had.

NORTHERN TRUST’S APPROACH TO SERVING  
BUSINESS OWNERS STANDS APART. 
When acting as an advisor or as a trustee, we:

• Collaborate with you to help resolve issues related to growing,  
managing and transitioning your company

• Provide expert advice and trusted, objective opinions – never  
a “one-size-fits-all” approach

• Seamlessly bring together business, personal and family  
wealth planning services 



3

LET US HELP YOU MANAGE BUSINESS AND PERSONAL NEEDS

You

Solutions For  
Your Business
Succession Planning 
Deal Quarterbacking 
Investment Management 
Corporate Trustee Services 
Business Banking

Value-Added Services 
Financial Planning  
Family Education and Governance 
Tax and Wealth Transfer Strategies  
Philanthropy  
Management of Unique  
 Wealth-Generating Assets
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BUSINESS OWNER SERVICES

A Creative Lending 
Approach

For a second-
generation business 
owner needing a 
line of credit to help 
manage the seasonal 
nature of the raw 
materials his company 
sells, Northern Trust’s 
relationship managers 
proposed an unusual 
lending approach. 
We harnessed his 
entire balance 
sheet, including his 
investment portfolio, 
residential real estate 
and business interests. 
We ultimately loaned 
him more than $34 
million in three lines 
of credit to help him 
further develop his 
growing company. 

BUSINESS BANKING

Northern Trust’s broad array of business 
banking solutions goes beyond more than 
just options – from depository and lending 
services, to innovative e-commerce solutions:

• Deposit accounts designed to grow your business

• Cash management solutions to help accelerate 
receivables and manage payments

• Creative business credit solutions for debt financing 
and commercial lending

• International services to help you move money 
globally

We provide expansive treasury management  
capabilities with tools that increase efficiency  
and reduce expenses. Using our online financial  
management tool – Treasury Passport® – you can:

• Access real-time information, execute transactions 
and make inquiries

• Create, run and download customized reports

• Provide access and differing security levels to  
multiple users

• Deposit checks in real-time, using a mobile app

• View same-day, historical and multi-bank reports
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Investment Management
Our disciplined approach to investment 
management begins by understanding 
your goals, risk tolerance, liquidity needs, 
tax liability and financial responsibilities. 
We combine proactive expert advice,  
a broad array of capabilities and our  
latest technology to tailor a sophisticated 
investment strategy to help achieve  
your goals. 

You also have access to our wholly owned 
broker-dealer, Northern Trust Securities, 
Inc., which offers a number of ways to 
enhance your total financial plan. Our 
financial advisors listen, execute, evaluate 
and adjust to help you create tailored 
portfolios that give careful consideration 
to your financial circumstances, personal 
values, investing approach and risk  
tolerance level.



BUSINESS OWNER SERVICES

Deal Quarterbacking
Northern Trust can help you manage 
the sales process, from the preparation 
phase through closing. Knowing you 
have someone you can trust through a 
complex and important sales process 
can be of great value in:

•  Avoiding costly and damaging  
broken deals

• Efficient and shorter deal processes

•  Tailor-made deal teams, including 
highly qualified advisors

•  Peace of mind that your advisors  
act with your interests in mind

Wealth Management Solutions at Northern Trust

Nearly 1/3 of  
businesses taken  
to market fail to sell.

PEPPERDINE PRIVATE 
CAPITAL MARKETS  
PROJECT
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CORPORATE TRUSTEE SERVICES 

Northern Trust has partnered with countless 
business owners to build and sustain family 
legacies. When placing business interests in  
a trust, as your trustee we’ll support you at 
every point in the process – ranging from  
current operating needs to future plans.  
We can help you:

• Monitor and evaluate your company’s performance

• Restructure your management or board

• Analyze alternative tax elections for a business  
conversion

• Manage transitions and crises

• Guide your estate and wealth transfer plans

Maintaining Family 
Interests

For an elderly client, 
Northern Trust served 
as successor trustee 
of his various trusts 
and assisted with 
updating his estate 
plan. Subsequently 
after he passed away: 
Northern Trust team 
members served as 
directors of the various 
family entities; the 
daughter who was 
actively involved in 
the business remains 
active, per her father’s 
wishes; we helped the 
family sell one entity 
and acquire additional 
real estate and oil 
and gas interests; and 
we keep all family 
members informed 
through periodic 
meetings and  
one-on-one sessions.
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BUSINESS OWNER SERVICES

SUCCESSION PLANNING

The earlier you begin planning your exit 
strategy – whether you run the business for 
an additional five years or 25 – the smoother 
the transition eventually will be. Having a  
plan in place:

• Helps protect you from the unexpected

• Gives you time to share plans with your family  
and employees

• Allows you to work with your advisors to minimize  
tax consequences of an eventual transfer

• Maximizes the value of your business

73% 
OF U.S. FAMILY  
BUSINESS OWNERS  
DON’T HAVE A ROBUST  
SUCCESSION PLAN IN 
PLACE.1  BUSINESS  
OWNERS WITHOUT  
A PLAN PUT AT RISK:

•  The selling price  
of their business

•  The vision they have  
for their business

•  The ability to retire 
when and how  
they want 

1  PwC 2014-2015   

US Family Business  

Survey
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Preserving the Value  
of a Business for the 
Next Generation

For a business owner 
client, Northern Trust’s 
business services team 
provided strategies to 
help provide for her 
company’s long-term 
well-being, including a 
plan for management 
development, forming 
an advisory board and 
succession planning. 
In addition, we were 
named as successor 
co-trustee with the 
owner’s spouse in a 
revocable trust holding 
the company’s stock to 
provide management 
oversight and preserve 
the company’s value in 
the event the owner can’t 
continue managing the 
company.

Northern Trust can help you address these and  
other issues by:

• Helping you understand the value of your business

• Highlighting how buyers may view your business

• Helping you assess the capabilities and expectations 
of key personnel, other owners and family members

• Laying out practical trade-offs between certain  
succession and liquidity options

• Recommending actions designed to increase  
the odds of success for your preferred options

• Working with you to minimize the tax consequences 
of an ownership transfer  
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BUSINESS OWNER SERVICES

WEALTH PLANNING 
Our holistic approach to wealth management includes: 

Financial Planning – Develop a strategic plan that  
supports informed decision-making through every 
stage of life.

Family Education and Governance – Help your family 
learn about managing and integrating wealth into  
their lives in a meaningful way.

Tax and Wealth Transfer Strategies – Thoughtfully  
design the transfer of your wealth while minimizing  
the current and future impact of taxes on your estate.

Philanthropy – Reinforce your values and perpetuate 
your vision with an effective charitable giving strategy.

Management of Unique Wealth-Generating Assets – 
Take advantage of our longstanding experience  
and knowledge to help manage your most complex 
financial needs, including real estate and agricultural 
assets and oil, gas and mineral interests.

Business ownership 
and personal wealth 
are intertwined.  
We understand that.

CHARLIE MUELLER

Executive Director
Northern Trust Wealth 
Management
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UNIQUELY QUALIFIED TO ADDRESS YOUR NEEDS

A World’s Most  
Ethical Company
Ethisphere Institute, 2016

One of the “World’s Most  
Admired Companies” 

Fortune, 2016

Best Private  
Bank for Succession 

Planning 
Financial Times, 2015

Ranked Among  
the Top 50 Money  

Management Firms
CNBC, 2015

Best Asset  
Management Firm  

Serving Family  
Offices and  

Private Banks
Family Wealth  
Report, 2015

World’s Best  
Private Banks –  
United States

Global Finance, 2015

World’s Best  
Private Banks –  

Socially Responsible 
Investing

Global Finance, 2015

Among the  
“Best Banks  
in America” 

Forbes, 2015



LEGAL, INVESTMENT AND TAX NOTICE: This information is not intended to be and should not be treated as 
legal advice, investment advice or tax advice. Readers, including professionals, should under no circumstances 
rely upon this information as a substitute for their own research or for obtaining specific legal or tax advice from 
their own counsel.

Securities products and services are sold by registered representatives of Northern Trust Securities, Inc., 
(member FINRA, SIPC), a registered investment adviser and wholly owned subsidiary of Northern Trust 
Corporation. Investments, securities products and brokerage services are:

THE NORTHERN TRUST COMPANY • MEMBER FDIC • EQUAL HOUSING LENDER

northerntrust.com

Q25344 (8/16)

NOT FDIC INSURED May Lose Value No Bank Guarantee

ACHIEVE GREATER
For generations, countless families, 
individuals and businesses have  
trusted us to help them meet their 
goals. We can help you secure your 
future as well.  
To learn more about our business  
owner services, please contact a  
Northern Trust representative near you 
or visit northerntrust.com/business.


